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GENERAL FUND 
 

2018 2017 2016

Beginning Balance 4/1 $5,510,212 $4,846,221 $4,122,759

Revenues 1,410,513 1,344,176 1,583,606
Expenditures 840,648 815,295 951,480

Ending Balance 4/30 $6,080,077 $5,375,102 $4,754,885

Monthly Change $569,865 $528,881 $632,126
Yearly Change $1,044,507 $899,216 $1,547,801

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its comments 
is the General Fund.  A comparative view of three years activity for the General Fund for the month of April 
is presented above.  A summary of April’s results, particularly concerning any financial events causing a 
variance from the normal cash flow cycle, is included below.  Any review of the District’s finances should 
include an understanding of our cash flow cycle.  The District receives only State funding during most 
months of the year and State aid is not enough to cover monthly operational costs, resulting in operating 
deficits. 
 
General Fund, Cash Flow Results in April 2018 
April 2018 General Fund Revenues returned to a more normal pace as compared to previous years’ results.  
Property tax receipts came in about where we expected them to be in January and state revenues from our 
foundation settlements are a little better than initially estimated.  Overall, revenue is up approximately 
$250,000 over 2017 year-to-date results.  If one were to look at 2016 results, it would be easy to conclude 
that revenues have decreased, but please keep in mind that the District transferred $250,000 into the 
Budget Reserve Fund and this acted to artificially increase revenues by the same amount.  Revenues will 
actually decrease significantly over the next two months, but this is truly the result of cash flows and more 
a timing issue than something to be concerned about.  
  
April expenditures were above the previous fiscal year results, and is due to increasing benefit expenditures 
over the previous years.  We have provided for a 3% increase to all employees, but salaries have remained 
flat for the two previous fiscal years (discounting the additional employment), but benefit costs has 
increased significantly.  We are now fully realizing the 25% increase in health insurance premiums.  
Monthly, this increase equates to approximately $27,000 and fully accounts for our increased nenefits 
expenditures.  Overall, however, expenditures are up approximately $100,000.  Therefore, all other line 
items have remained relatively unchanged from previous fiscal years to this point in the school year.     
 
April Summary and Outlook for remaining Fiscal Year 
April has generally been the School District’s best performing month, and 2018 held to convention.  Though 
we cannot or should not forget that much of the financial improvements the School District is seeing at this 
time, are the result of action taken in previous fiscal years, we do note that the change at this point in the 
fiscal year is to the positive side of the ledger by approximately $1,000,000.  As noted in the five year 
forecast update in this month’s Board packet, annual carryover should increase dramatically.  Additional 
revenues from what was estimated must not be treated as a windfall to expand programs but as an 
opportunity to extend the time horizon of the five-year forecast.  Keep in mind that the last two months of 
the fiscal year will end with brutal results.  We have insurance opt-out payments in May and June is a three 
pay month.  It would be reasonable to assume the current surplus would decrease by $350,000 by years’ 
end. 
 
 


