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GENERAL FUND 
 

2016 2015 2014

Beginning Balance 10/1 $4,867,242 $3,242,228 $3,168,164

Revenues 787,292 1,170,288 689,045
Expenditures 703,071 656,518 794,245

Ending Balance 10/31 $4,951,463 $3,755,998 $3,062,964

Month Over Change $84,221 $513,770 ($105,200)
Cummulative Change $475,577 $548,914 ($195,234)

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its 
comments is the General Fund.  A comparative view of three years activity for the General Fund for the 
month of October is presented above.  A summary of October’s results, particularly concerning any 
financial events causing a variance from the normal cash flow cycle, is included below.   
 
General Fund, Cash Flow Results in October, 2016 
The difference in General Fund revenues in 2016 as compared to 2015 are the result of the “catch-up” 
payment that was made in October, 2015, brought about by the changing funding model.  The timing of 
this payment also served to increase the current months’ surplus substantially.  The first four months of 
the fiscal year were paid using the previous funding model and this necessitated a “catch-up” payment in 
October, 2015, which resulted in an increase in Foundation of approximately $490,000.  Overall results 
for State Funding are actually running a little under estimates due to declining enrollment.  At this time, 
expectations would be that revenue from our foundation would decrease approximately $200,000.  As 
noted in past meetings, we were aware that this was a possibility, but until ODE lets us know what are 
funded enrollment is, we are left with a very difficult estimate.   
 
The increase noted in expenditures ($47,000) are the result of increased computer and textbook 
purchases ($25,000) and increased ESC charges ($15,000) for professional services and transfers made 
for teacher training (7,000).  Overall, annual expenditure amounts other than materials and supplies are 
where we would expect them to be.  Materials and supplies do run heavy during the first few months of 
any fiscal year due to the summer purchasing calendar and should, in turn, moderate as we move further 
into the fiscal year.  
 
October Summary and Outlook for remaining Fiscal Year 
October has historically been a down month for the District and results in negative cash flow.  The last 
two years have been the opposite of these historical trends.  As is customary, the District only receives 
state funding during the month and it alone is generally not enough to cover our cash flow needs.  That 
precedent has been flipped on its head by the State’s changing funding model.  Expectations were for a 
positive month and it did not disappoint.  Looking forward, economic indicators would lead one to feel 
confident that projections made at the beginning of the fiscal year will hold true.  At this point the only 
reason for trepidation would be regarding the changing material and supply expenditures and the 
decrease noted earlier in enrollment and the overall impact it could have on the District’s finances.  
November should continue the trend of positive months. 
 
 
 


