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GENERAL FUND 
 

2017 2016 2015

Beginning Balance 1/1 $4,758,292 $3,790,043 $3,148,281

Revenues 853,689 806,386 597,881
Expenditures 756,267 877,020 669,525

Ending Balance 1/31 $4,855,714 $3,719,409 $3,076,637

Monthly Change $97,422 ($70,634) ($71,644)
Yearly Change $379,828 $512,325 ($181,561)

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its 
comments is the General Fund.  A comparative view of three years activity for the General Fund for the 
month of January is presented above.  A summary of January’s results, particularly concerning any 
financial events causing a variance from the normal cash flow cycle, is included below.  Any review of the 
District’s should include an understanding of our cash flow cycle.  The District receives only State funding 
during most months of the year and State aid is not enough to cover monthly operational costs, resulting 
in operating deficits. 
 
General Fund, Cash Flow Results in January 2017 
January 2017 General Fund Revenues were higher than in the previous fiscal year, but the entirety of this 
increase is due to the advance on property taxes received being greater than in 2016.  This is truly the 
result of chance and not increased values or rates, by that I mean, more people had paid their current 
year property taxes at the point in time we requested the payment versus 2016.  All other revenue was 
largely unchanged from the previous fiscal year, but this is to be expected at this point in the year.  It 
would be out of the ordinary this late in the calendar to experience a wild swing in revenues.  At this point, 
our only expected unknown would be our property tax settlements which we expect to receive in April. 
 
The decrease in expenditures are the result of January 2016 being a three pay month and a timing issue 
due to the changing payment and billing cycles for workers’ compensation coverage ($33,000).  In 
previous years, workers’ compensation coverage was paid after the fact, in 2016, Ohio changed its billing 
method and we began to pay it in advance, but that initial year we received a 50% reduction in rates to 
“compensate” for this change.  Therefore, 2017 is the first “full” payment the District has had to make in 
two calendar years.  In total, expenditures, after taking the additional hires we have made this year, are 
about where we would expect them to be.         
 
January Summary and Outlook for remaining Fiscal Year 
January has historically been a down month for the District that results in negative cash flow but timing 
related payments and this increased property tax settlement has turned that around this year.    However, 
we have reason to be concerned about the Governor’s budget proposal.  Though we have forecasted for 
a reduction in this revenue, we still hold out hope that this initial proposal will improve where Symmes 
Valley is concerned.  The State budget still has to be worked out by the Ohio Senate and House, but 
there is no expectation of being able to make an accurate prediction of how this will end until much later 
in the calendar than in previous years.  The administration will continue to look for ways to continue to to 
find additional revenues from what was estimated but these must not be treated as a windfall to expand 
programs but as an opportunity to extend the time horizon of the five-year forecast.  
 
 


