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GENERAL FUND 
 

2014 2013 2012

Beginning Balance 8/1 $3,061,620 $3,114,899 $3,170,096

Revenues 1,124,051 959,586 949,945
Expenditures 959,711 774,041 763,546

Ending Balance 8/31 $3,225,960 $3,300,444 $3,356,495

Monthly Change $164,340 $185,545 $186,399
Yearly Change ($32,238) $96,878 $124,040

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its 
comments is the General Fund.  A comparative view of three years activity for the General Fund for the 
month of August is presented above.  A summary of August’s results, particularly concerning any financial 
events causing a variance from the normal cash flow cycle, is included below.  Any review of the District’s 
should include an understanding of our cash flow cycle.  The District receives only State funding during 
most months of the year and State aid is not enough to cover monthly operational costs, resulting in 
operating deficits. 
 
General Fund, Cash Flow Results in August 2014 
August, 2014 General Fund Revenues were above historical trends.  The increase for the current fiscal 
year can be attributed to growth in State Foundation revenue combined with the $145,000 proceeds from 
the equipment lease for our House Bill 264 project.  The increases in Foundational Revenue are due to 
increased State Funding.  The Equipment Lease was receipted from US Bank Leasing.  This is the first 
portion of financing that will total approximately $740,000 that we will receive for the Energy Conservation 
Project.  The remaining funds should be received in late September or early October.   
 
It is quite plain to see that though revenue was greater than historical averages, so were expenditures.  
Unfortunately, August is a three pay month and the lease proceeds were immediately paid to Limbach, 
therefore, our month over increase was limited to $164,340.  The overwhelming majority of this increase 
is attributable to the capital improvements noted above related to our Energy Conservation Project.  
Annual expenditures are what were expected for this point in the fiscal year.  To compare 2014 with 2013, 
salaries are up a total of $3,000.  Benefits have increased $7,000.  Purchased services are up $52,000 
(this is the result of increased open enrollment, post-secondary, and tuition expenses).  Materials and 
supplies expenditures are up $132,000 (truly a timing issue with textbooks, and overhead project).  
Capital outlay is up $145,000.   
 
August Summary and Outlook for remaining Fiscal Year 
August has historically been a positive month for the District and current year results bears this out.  
Though expenditures for the 2015 school year are much higher than the 2014 school year, this was 
expected and budgeted.  In September, we should start to realize some moderation in materials and 
supplies expenditures allowing the District to move more in-line with annualized budgeted expenditures.  
Purchased service expenditures, however, were forecast to be $225,000 greater in the current fiscal year 
and this moderation will not take place.  Salaries and benefits are right where they were expected to be.  
Moving forward to September and October, we should expect decreases in fund balances in both months, 
but they should be much less than what were experienced in previous fiscal years and should serve to 
place the District completely back to annualized expectations.  


