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GENERAL FUND 
 

2015 2014 2013

Beginning Balance 9/1 $2,872,653 $3,225,960 $3,300,445

Revenues 1,056,839 625,864 574,015
Expenditures 714,087 683,660 682,977

Ending Balance 9/30 $3,215,405 $3,168,164 $3,191,483

Monthly Change $342,752 ($57,796) ($108,962)
Yearly Change $8,321 ($90,034) ($12,083)

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its 
comments is the General Fund.  A comparative view of three years activity for the General Fund for the 
month of September is presented above.  A summary of September’s results, particularly concerning any 
financial events causing a variance from the normal cash flow cycle, is included below.  Any review of the 
District’s should include an understanding of our cash flow cycle.  The District receives only State funding 
during most months of the year and State aid is not enough to cover monthly operational costs, resulting 
in operating deficits. 
 
General Fund, Cash Flow Results in September 2014 
September, 2014 General Fund Revenues were once again above historical trends.  Revenue, on a 
comparative year-over-year review is up dramatically over the last three years.  The increase for the 
current fiscal year can be attributed to growth in State Foundation revenue combined with small increases 
in Homestead reimbursements.  State foundation revenue could be impacted with our bus count week 
which took place the week of October 5th.  Additionally, ODE is moving to three count weeks this year.  In 
previous years, counts were completed once in October and the School Districts foundation revenue was 
set for the remainder of the year.  With three counts, we are not quite certain what the impact could be 
upon the District.  On a positive note though, we do feel that overall attendance is rising by 8-10 students, 
and open enrollment has continued to grow.   
 
Expenditures continue to outpace revenues.  Though this is not the optimum position, it is one we 
expected at this point in the fiscal year.  Expenditures are up in the purchased services, supplies and 
materials, and capital outlay accounts.  Purchased services increased a total of $49,000.  This is the 
result of increased open enrollment out payments, PSEO, and enrollment changes at our Co-Ops.  
Supplies and materials are up $157,000, the result of increases textbook and projector expenditures, fuel, 
paper, and additional maintenance projects completed prior to school beginning.  Capital outlay 
expenditures are up $145,000 due to the HB 264 Energy Conservation Project  Expenditures should now  
begin to moderate through the end of the calendar year.   
 
September Summary and Outlook for remaining Fiscal Year 
September has historically been a negative month for the District and current year results continues the 
historical trends.  Though expenditures for the 2015 school year are much higher than the 2014 school 
year, this was expected and budgeted.  In October, we should continue to realize some moderation in 
materials and supplies expenditures allowing the District to move more in-line with annualized budgeted 
expenditures.  Purchased service expenditures, however, were forecast to be $225,000 greater in the 
current fiscal year and this moderation will not take place.  Salaries and benefits are right where they 
were expected to be.  Moving forward to October and November, we should expect decreases in fund 
balances in both months, but they should be much less than what were experienced in previous fiscal 
years and should serve to place the District nearer to annualized expectations.  


