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GENERAL FUND 
 

2016 2015 2014

Beginning Balance 9/1 $4,671,707 $3,215,405 $3,225,960

Revenues 914,523 603,285 625,864
Expenditures 718,988 576,462 683,660

Ending Balance 9/30 $4,867,242 $3,242,228 $3,168,164

Month Over Change $195,535 $26,823 ($57,796)
Cummulative Change $391,356 $35,144 ($90,034)

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its 
comments is the General Fund.  A comparative view of three years activity for the General Fund for the 
month of September is presented above.  A summary of September’s results, particularly concerning any 
financial events causing a variance from the normal cash flow cycle, is included below.   
 
General Fund, Cash Flow Results in September, 2016 
Again, I feel it is incumbent on me to note how changes made to the State funding model have positively 
impacted Symmes Valley LSD.  The $300,000 increase in current month revenue is a direct result of that 
change, combined with a couple of payments received in September that we would ordinarily see in 
October.  The two additional payments, Homestead and e-rate, $93,000 and $45000, respectively, came 
in a little earlier than expected and should service to somewhat tamp down October results.  For the fiscal 
year revenue is up a total of $600,000.  The majority of this increase is the change in state funding and 
the Economic Disadvantaged Funding we are taking advantage of for the final year. 
 
The increase of $142,000 in expenditures is due to timing related payments for technology services, 
combined with increases in both salary and benefits.  The technology payments noted are the result of 
transitioning to a new provider, META, and the difference in billing requirements mandated by the 
Universal Service Administrative Company.  The increases in salary and benefits are due to the new 
three year bargaining unit agreements and the increased health insurance costs.  It should be noted that 
our expenditures are about where we would expect them to be at this point in any fiscal year.  
Unfortunately, due to some capital requirements (chillers), expenditures will end the year higher than 
initially forecast. 
  
September Summary and Outlook for remaining Fiscal Year 
September has historically been a down month for the District and results in negative cash flow.  This 
year went against historical trends.  The District only receives state funding during the month and it alone 
is usually not enough to cover our cash flow needs.  The District, however, has made great strides in 
bring expenditures to a lower level (decisions made over the last three or four fiscal years are paying off) 
and this has resulted in these improvements.  Looking forward, October will bring with it the new State 
Foundation calculations from ODE.  As has been alluded to, we are expecting this to bring with it positive 
economic news and leads me to believe that we will beat annual forecasted results for revenues.  At this 
point the only reason for trepidation would be the new enrollment amounts being verified by ODE.  
Though enrollment is projected to decrease, funded ADM can be slightly different than enrollment, and 
though payments to this point in the year have been where we forecast them, new counts should be 
incorporated into the funding model in the month of October. 
 
 
 


