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GENERAL FUND 
 

2014 2013 2012

Beginning Balance 2/1 $3,074,320 $3,198,418 $3,050,863

Revenues 650,312 527,691 532,293
Expenditures 782,428 625,602 633,803

Ending Balance 2/28 $2,942,204 $3,100,507 $2,949,353

Monthly Change ($132,116) ($97,911) ($101,510)
Yearly Change ($261,362) ($189,709) ($450,101)

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its 
comments is the General Fund.  A comparative view of three years activity for the General Fund for the 
month of January is presented above.  A summary of January’s results, particularly concerning any 
financial events causing a variance from the normal cash flow cycle, is included below.  Any review of the 
District’s should include an understanding of our cash flow cycle.  The District receives only State funding 
during most months of the year and State aid is not enough to cover monthly operational costs, resulting 
in operating deficits. 
 
General Fund, Cash Flow Results in February 2014 
February 2014 General Fund Revenues were much greater than it has been in the two previous fiscal 
years.  This is the result of Economically Disadvantaged funding being fully implemented which should 
result in approximately $188,000 for the fiscal year and increased February funding a total of $47,582.  
The additional increase in funding of approx. $80,000 is due to other foundation revenue increases.   
 
Unfortunately, February was a three pay month ($165,000) which resulted in the decreasing cash 
balance.  It should be noted that overall February results were probably a little better than would have 
been expected due to the increased state funding and expenditures remaining in line with historical 
averages.  Our change in cash balance for the year is $72,000 below results in February of 2013, but still 
better than estimated at the beginning of the year.    
 
February Summary and Outlook for remaining Fiscal Year 
February has generally been a down month for the District and results in negative cash flow.  This trend 
was exacerbated due to the additional pay period during the month.  Total expenditures are up on the 
fiscal year by $120,000, but considering the textbook purchases made at the beginning of the year, the 
District has fared rather well.  Overall revenues are outpacing the forecast for the fiscal year, whereas, 
expenditures are about where expected.  Keep in mind though we are coming to the end of our string of 
bad months.  I would expect tax settlements to be paid in April which should bring the General Fund 
completely out of deficit.  Expectations are that March will be another down month, but nothing like we 
seen in February.  
 
 
 


