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GENERAL FUND 
 

2018 2017 2016

Beginning Balance 5/1 $6,050,077 $5,375,102 $4,754,885

Revenues 920,853 770,509 718,444
Expenditures 887,056 816,303 769,078

Ending Balance 5/31 $6,083,874 $5,329,308 $4,704,251

Monthly Change $33,797 ($45,794) ($50,634)
Yearly Change $1,078,304 $853,422 $1,497,167

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its comments 
is the General Fund.  A comparative view of three years activity for the General Fund for the month of May 
is presented above.  A summary of May’s results, particularly concerning any financial events causing a 
variance from the normal cash flow cycle, is included below.  Any review of the District’s should include an 
understanding of our cash flow cycle.  The District receives only State funding during most months of the 
year and State aid is not enough to cover monthly operational costs, resulting in operating deficits. 
 
General Fund, Cash Flow Results in May, 2018 
May 2018 General Fund Revenues were greater than in the two previous fiscal years.  This is the result of 
increases in State Funding in the form of increased Foundation payments for the month from a reduction 
in tuition payments made to our local Co-Ops, and a late property tax settlement from Gallia County.  By 
any financial measure, we have positive year.  Enrollment grew, state funding was up nominally, property 
taxes met expectations, and open enrollment corrected itself by years’ end.   
 
May expenditures were also above the previous two fiscal years.  This is a result of higher salary 
expenditures (pay raises) combined with the increase in health insurance costs.  As noted in the five year 
forecast, expenditures, as a whole, are where we initially estimated, and should end the year in the same 
position. 
 
May Summary and Outlook for remaining Fiscal Year 
Historically, May has been a month of swings for the School District.  Recent history seems to support this 
trend continuing.  This is primarily the result of it being the end of the year.  Though revenues have been 
increasing, expenditures vary greatly.  Generally, revenues are not going to be great enough to support 
expenditures.  Looking forward to June, expectations are for negative month.  The precipitating factor for 
this will be the additional pay period.  Keep in mind that two months in each fiscal year will bring a third pay 
period with it and it negatively impacts the bottom line.  Additionally, we should have some expenditures 
for the new chiller at the high school and some additional year-end payments will be made.  As a whole, 
the District will end the year with a positive carry-over and this will also continue the positive precedent set 
in our recent fiscal past. 
 


