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GENERAL FUND 
 

2017 2016 2015

Beginning Balance 3/1 $4,848,916 $3,819,503 $3,045,493

Revenues 722,702 983,837 875,477
Expenditures 725,397 680,581 788,214

Ending Balance 3/31 $4,846,221 $4,122,759 $3,132,756

Monthly Change ($2,695) $303,256 $87,263
Yearly Change $370,335 $915,675 ($125,442)

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its comments 
is the General Fund.  A comparative view of three years activity for the General Fund for the month of 
March is presented above.  A summary of March’s results, particularly concerning any financial events 
causing a variance from the normal cash flow cycle, is included below.  Any review of the District’s should 
include an understanding of our cash flow cycle.  The District receives only State funding during most 
months of the year and State aid is not enough to cover monthly operational costs, resulting in operating 
deficits. 
 
General Fund, Cash Flow Results in March 2017 
March 2017 General Fund Revenues were less than it has been in the two previous fiscal years resulting 
from changes to state funding methods.  Our “catch-up” payment for Economically Disadvantaged funding 
was received in previous fiscal years, but new EMIS reporting means that those “catch-up” payments are 
largely a relic of the past and changes in enrollment hits our foundation settlements much sooner.  If March, 
2016 revenue is adjusted to account for this payment, our revenue in all other line items is actually up 
approximately $50,000.  All things being considered, overall revenue is about where we would expect at 
this point in the fiscal year.   
 
March expenditures however continue at a greater rate than initially estimated, but this is due to the 
increased employment and the additional technology improvements made during the fiscal year.  We need 
to keep this in mind as we begin to create budgets for the next fiscal year.  As noted in previous meetings, 
we are expecting cuts in revenue in the next State Budget, and the time is now to begin preparing for this. 
  
March Summary and Outlook for remaining Fiscal Year 
March has generally been a down month for the District and results in negative cash flow, previous year 
changes in State funding methods has served to turn that historical trend on its ear over the District’s most 
recent reporting periods, but we are now settling back into that model.  April will bring first-half real estate 
settlements from both Lawrence and Gallia Counties.  As noted in the 3 year schedule above, the District 
has continued to improve its fiscal outlook, year-over-year.  Our annual surplus is still very positive at 
$370,335 and continues to meet expectations for the year, just the cash-flow models of previous years are 
changing (slow steady growth versus previous one-time infusions of revenue).  Overall revenues are 
continuing to at forecasted paces for the fiscal year, and though expenditures are greater that initially 
anticipated, are within the District’s means.  We should end April with a healthy annual surplus.   
 
 
 


