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GENERAL FUND 
 

2014 2013 2012

Beginning Balance 6/1 $3,417,354 $3,243,898 $3,391,056

Revenues 630,879 607,680 548,035
Expenditures 790,033 648,010 740,674

Ending Balance 6/30 $3,258,200 $3,203,568 $3,198,417

Monthly Change ($159,154) ($40,330) ($192,639)
Yearly Change $54,634 $5,150 ($201,037)

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its 
comments is the General Fund.  A comparative view of three years activity for the General Fund for the 
month of June is presented above.  A summary of June’s results, particularly concerning any financial 
events causing a variance from the normal cash flow cycle, is included below.  Any review of the District’s 
should include an understanding of our cash flow cycle.  The District receives only State funding during 
most months of the year and State aid is not enough to cover monthly operational costs, resulting in 
operating deficits. 
 
General Fund, Cash Flow Results in March 2014 
June 2014 General Fund Revenues were greater than it has been in the two previous fiscal years 
resulting from increased State Funding.  Total annual revenue, not including transfers, is up $269,882.  
Again, this is due mostly to increasing State Revenue, but added into that are Casino Taxes and BWC 
reimbursements.  Considering revenues only is was actually quite a good year.  All revenue lines grew 
and are expected to grow in fiscal year 2015.   
 
June expenditures were up significantly from the previous fiscal year.  This is entirely the result of 
severance payments ($81,018) being made to our retiring employees and a transfer ($40,000) being 
made to the Food Service Fund to eliminate a deficit fund balance.  We feel we have taken the 
appropriate steps to regulate the deficit in the Food Service Fund.  This should serve to reduce outside 
pressures on the General Fund in future years.     
 
June Summary and Outlook for impending Fiscal Year 
June has generally been a down month for the District and results in negative cash flow, it should be 
noted however, that a good portion of this deficit is the result of severance payments.  Though these 
additional payments unquestionably reduce our carry-forward balance, we should also view them as a 
positive.  These payments will result in future salary payments being reduced for the incoming 
employees.  Additionally, the Board should feel positive about our year-end results.  The District has, for 
the second consecutive year, improved upon the General Fund balance, and the improvement is 
beginning to accelerate.  In total expenditures, were up $220,398, but this was the result of investments 
made in textbooks and increased utility expenses.  Utility costs are expected to moderate in the coming 
school year, with additional savings achieved from the energy conservation project being installed 
currently.  Initial estimates are for a 28% percent reduction in utilities from the project alone.  State 
funding and property tax revenue are both expected to climb again in FY 2015, while our current 
negotiated agreements will allow for the continued financial stability of the District, while still allowing the 
Board to recognize the contributions made by our teachers and staff. 
 
 


