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GENERAL FUND 
 

2017 2016 2015

Beginning Balance 2/1 $4,855,714 $3,719,409 $3,076,637

Revenues 711,222 700,103 569,257
Expenditures 718,020 600,009 600,401

Ending Balance 2/28 $4,848,916 $3,819,503 $3,045,493

Monthly Change ($6,798) $100,094 ($31,144)
Yearly Change $373,030 $612,419 ($212,705)

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its comments 
is the General Fund.  A comparative view of three years activity for the General Fund for the month of 
February is presented above.  A summary of February’s results, particularly concerning any financial events 
causing a variance from the normal cash flow cycle, is included below.  Any review of the District’s should 
include an understanding of our cash flow cycle.  The District receives only State funding during most 
months of the year and State aid is not enough to cover monthly operational costs, resulting in operating 
deficits. 
 
General Fund, Cash Flow Results in February 2017 
February 2017 General Fund Revenues were in line with current estimates and above historical trends.  
The change from 2016 to 2017 is entirely due to the State Foundation payments and the monthly variations 
associated with it.  The real driver there is the amount of “Capacity Aid” funding that the School District is 
receiving this year.  Capacity Aid is a measurement that the Ohio Department of Education uses to 
determine each school district’s ability to raise revenue on its own.  It is a measurement of Symmes Valley 
LSD’s property tax value and how much we would raise in new taxes with each one mill of additional levy.  
This amount is then compared to the state-wide average.  We are well below this average, and as a result, 
additional revenue is forthcoming from the State.  This year it amounts to approximately $1,250,000.  Keep 
in mind though, as I have stressed previously, this is not a part of opportunity funding, transportation, etc. 
and exists outside the “Cap”, and therefore easily lost by the District.  Only time will be able to tell us if this 
funding will continue beyond the current biennium.   
 
The expenditures have increased year over year, and the reasons are many.  Of course, salary and benefits 
are up approximately 7.5% due to the additional employees we have brought on combined with the new 
collective bargaining agreements.  Purchased service costs are up approximately 100% for the month, but 
a large portion of that is timing differences and changing the method we used to pay the ESC in previous 
years.  Additionally, we did do some maintenance work on our HVAC system which hurt the monthly bottom 
line.       
 
February Summary and Outlook for remaining Fiscal Year 
February has historically been a down month for the District that results in negative cash flow and the 
current month did not disappoint.  These results include a slight decrease in ADM and we are now fully 
experiencing the immediate change in funding due to the new “EMIS” measurements.  Ordinarily, I would 
expect March to be a slightly negative month, but we are going to pay for the small Chiller that has been 
installed at the Elementary School ($56,000), and this will impact our month over results dramatically.   April 
should serve to right the ship, as it were.  Our first-half property tax settlement should come in and 
expenditures should moderate if history holds any value.  
 
 
 


