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GENERAL FUND 
 

2015 2014 2013

Beginning Balance 3/1 $3,045,493 $2,942,204 $3,008,709

Revenues 875,477 597,859 530,458
Expenditures 788,214 634,992 781,981

Ending Balance 3/31 $3,132,756 $2,905,071 $2,757,186

Monthly Change $87,263 ($37,133) ($251,523)
Yearly Change ($125,442) ($298,495) ($441,232)

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its 
comments is the General Fund.  A comparative view of three years activity for the General Fund for the 
month of March is presented above.  A summary of March’s results, particularly concerning any financial 
events causing a variance from the normal cash flow cycle, is included below.  Any review of the District’s 
should include an understanding of our cash flow cycle.  The District receives only State funding during 
most months of the year and State aid is not enough to cover monthly operational costs, resulting in 
operating deficits. 
 
General Fund, Cash Flow Results in March 2015 
March 2015 General Fund Revenues were much greater than it has been in the two previous fiscal years 
resulting from increased State Funding.  Our annual “catch-up” payment, one that I had concerned about 
over the last couple of months, has been paid by the State and has exceeded our expectations. We have 
to this point been quite concerned with State revenue, in particular, the new two year budget, but I am 
beginning to feel a bit more optimistic that the negative impacts noted in the original proposal from the 
Governor’s Office was more the result of an incorrect assumption about Symmes Valley’s enrollment.   
 
March expenditures were somewhat higher than in the two previous fiscal years.  This is more the result 
of timing than anything else.  Though the actual amounts are not pleasant to see, the additional pay 
period from January has finally come home to roost, but salary and benefit expenditures are still below 
expectations for the fiscal year.  Additionally, though purchased services and material and supply are still 
greater than expected in the beginning year budget, both are continuing to moderate.  I would still expect 
expenditures to be greater than initially anticipated, but less than what was feared two months ago.      
 
March Summary and Outlook for remaining Fiscal Year 
March has generally been a down month for the District and results in negative cash flow, this seemed to 
reverse that trend and will serve to kickoff a mini-rally of at least two consecutive positive months.  Our 
“catch-up” payment was $100,000 greater than estimated and April should bring first-half real estate 
settlements from both Lawrence and Gallia Counties.  As noted in the 3 year schedule above, the District 
has continued to improve its fiscal outlook, year-over-year.  Our annual deficit, though still substantial at 
$125,442 shows a tremendous improvement over the previous years.    Overall revenues are continuing 
to outpace the forecast for the fiscal year, whereas, expenditures, not withstanding purchased services 
and materials and supplies, are about where expected.  We should end April with a healthy annual 
surplus.  Without any unexpected challenges popping up, current expectations would be for an 
improvement over our 2014-2015 forecasted results.  
 
 
 


