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GENERAL FUND 
 

2016 2015 2014

Beginning Balance 6/1 $4,704,251 $3,551,462 $3,417,354

Revenues 688,287 456,123 630,879
Expenditures 916,656 800,502 790,033

Ending Balance 6/30 $4,475,882 $3,207,083 $3,258,200

Monthly Change ($228,369) ($344,379) ($159,154)
Yearly Change $1,268,798 ($51,115) $54,634

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its 
comments is the General Fund.  A comparative view of three years activity for the General Fund for the 
month of June is presented above.  A summary of June’s results, particularly concerning any financial 
events causing a variance from the normal cash flow cycle, is included below.  Any review of the District’s 
should include an understanding of our cash flow cycle.  The District receives only State funding during 
most months of the year and State aid is not enough to cover monthly operational costs, resulting in 
operating deficits. 
 
General Fund, Cash Flow Results in June, 2016 
June 2016 General Fund Revenues were dramatically higher as compared to previous fiscal years.  This 
is entirely due to increased funding from the State in the form of Capacity Aid and Economic 
Disadvantaged funding.  As a recap, the Ohio Department of Education began funding all schools with a 
new formula called “Capacity Aid”.  Capacity Aid is meant to help those districts that raise less than the 
medium amount of revenue from a 1 mill property tax levy.  Economic Disadvantaged funding is a 
measurement of the Districts’ students’ family income level.  These two additions to the state funding 
formula has accounted for our entire surplus for the fiscal year.  Additionally, this has allowed the District 
to make long-sought after improvements, such as the paving project, bus and technology improvements, 
and it is going to allow the District to expand the educational opportunities afforded our children. 
  
June expenditures were up significantly from the previous fiscal year.  This is entirely the result of the 
Paving Project noted earlier.  The contractor was able to complete the work before the end of the fiscal 
year and we paid the invoice.  This will actually serve to somewhat “smooth-out” expenditures for June 
and July.  In total, expenditures came in where we had initially expected. 
  
June Summary and Outlook for impending Fiscal Year 
June has generally been a down month for the District and results in negative cash flow, it should be 
noted however, that a good portion of this deficit is the result of severance payments.  Though these 
additional payments unquestionably reduce our carry-forward balance, we should also view them as a 
positive.  These payments will result in future salary payments being reduced for the incoming 
employees.  Additionally, the Board should feel positive about our year-end results.  The positive fiscal 
results for 2016 cannot be replicated in 2017, but current funding models from the State remain positive 
which should leave everyone confident in the District ability to weather any fiscal storms that inevitably will 
arrive.  Additionally, we have good contracts with place for our bargaining units and this will allow the 
District to place an even greater emphasis on ROI, and less concern about short-term bumps that can 
occasionally upset the apple cart. 


