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GENERAL FUND 
 

2018 2017 2016

Beginning Balance 1/1 $5,444,887 $4,758,292 $3,790,043

Revenues 774,645 853,689 806,386
Expenditures 770,237 756,267 877,020

Ending Balance 1/31 $5,449,295 $4,855,714 $3,719,409

Monthly Change $4,408 $97,422 ($70,634)
Yearly Change $413,725 $379,828 $512,325

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its comments 
is the General Fund.  A comparative view of three years activity for the General Fund for the month of 
January is presented above.  A summary of January’s results, particularly concerning any financial events 
causing a variance from the normal cash flow cycle, is included below.  Any review of the District’s should 
include an understanding of our cash flow cycle.  The District receives only State funding during most 
months of the year and State aid is not enough to cover monthly operational costs, resulting in operating 
deficits. 
 
General Fund, Cash Flow Results in January 2018 
January 2018 General Fund Revenues were lower than in the previous two fiscal years, but this is entirely 
a timing related issue involving the Real Property Advance.  In previous years, this advance had been 
received prior to the end of January and in the current year it was received on February 5.  It should be 
noted however that the amount received on this Advance was less than in previous fiscal years, but was 
the result of property tax bills going out a little later this year than in previous years.  All other revenue is 
largely about where we would expect it to be at this point in the fiscal year.  I say about because we have 
actually had slightly better than expected results owing to the small increase in enrollment for the current 
year. 
 
Expenditures have shown no material change from the previous fiscal year.  Generally, expenditures have 
also been in line, if not a little better, than initially estimated.  The one notable exception being insurance 
costs.  As noted previously, insurance rates have increased dramatically, and there is no short-term solution 
to alleviate this “crunch”.  Overall, expenditures are not up, but the increase related to insurance is just 
being felt for the first time.  I would expect this to increase current year expenses for fringe benefits 
approximately $175k to $200k.  Other expenditures are down slightly, which will somewhat lessen this blow, 
but it may not entirely offset it.         
 
January Summary and Outlook for remaining Fiscal Year 
January has, over the last couple of fiscal years, become a month we can switch to the positive column.  
Additionally, I would expect the trend to continue into the near future.  The Advance on Property Taxes, 
which we began requesting two or three years ago, has produced the dividends we had initially hoped.  It 
has served to “smooth” cash flows, resulting in a more stable month-to-month income outlook and it has 
resulted in adding an additional month to the positive cash flow window.  Remember, an advance on 
property taxes is just the school district requesting the funds already available to it instead of waiting to 
receive the entire settlement in April.  It is my position that the District should be the entity earning interest 
on these funds and not another.  Also, February looks to continue the trend of positive months, in particular 
this year, but this is mostly a timing related phenomena and not one we can count on in the future.  The 
administration will continue to look for ways to reduce expenditures in order to alleviate the additional 
insurance burden, but to hope that this can completely eliminate the change is probably not reasonable. 


