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GENERAL FUND 
 

2015 2014 2013

Beginning Balance 7/1 $3,258,198 $3,258,198 $3,203,566

Revenues 586,154 612,820 557,067
Expenditures 920,585 809,398 645,734

Ending Balance 7/31 $2,923,767 $3,061,620 $3,114,899

Monthly Change ($334,431) ($196,578) ($88,667)
Yearly Change ($334,431) ($196,578) ($88,667)

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its 
comments is the General Fund.  A comparative view of three years activity for the General Fund for the 
month of July is presented above.  A summary of July’s results, particularly concerning any financial 
events causing a variance from the normal cash flow cycle, is included below.  Any review of the District’s 
should include an understanding of our cash flow cycle.  The District receives only State funding during 
most months of the year and State aid is not enough to cover monthly operational costs, resulting in 
operating deficits. 
 
General Fund, Cash Flow Results in July 2015 
July 2014 General Fund Revenues were in-line with historical trends.  The decrease for the current fiscal 
year can be attributed to the $40,000 transfer from the Self Insurance Fund to the General Fund in the 
previous fiscal year.  Foundational Revenue is currently unchanged from the previous fiscal year.  
Expectations are for increases in State Funding over the biennium.  We are still uncertain though as to 
what earmarks may be included in the new Foundation Funding Formula, but we are probably not going 
to know that until the October settlement.  All expectations from a revenue perspective are positive. 
 
However, expenditures for July were much greater than historical averages.  This was due to the timing of 
a third payroll ($172,000) combined with additional capital project expenditures for new elementary 
teacher stations ($72,000), the high school projector/I-Pad project ($49,000), and new flooring in the 
kindergarten rooms ($11,000).  Though expenditures were higher than we would like to see, they will 
provide long-term returns to the District.  Additionally, it should be noted that the second payment 
($36,000) was made for our HB 264 Energy Conservation Project. Total electricity savings year-over-year 
was approximately $40,000.  We must, however, keep in mind that these savings did not actually begin 
until December or January of the previous fiscal year.  Finally, we should keep in mind that though 
expenditures were higher than I would have liked, these are expenditures the District needed to make, 
and were budgeted appropriately.       
 
July Summary and Outlook for remaining Fiscal Year 
July has historically been a down month for the District and results in negative cash flow.  This will 
continue to be the case.  The only revenue ordinarily received in the month is State Foundation and this is 
not enough to cover our monthly expenses.  The additional expenses noted earlier only serves to 
compound this truth.  We did budget accordingly for these expenditures and they were built into current 
year expectations.  Fortunately, looking forward, the news for the short-term may turn around and 
produce positive results for August.  We would expect our second-half property tax settlement in August.  
This will be offset somewhat by copier and textbook expenditures in August, but not too severely.  On a 
brighter note, Foundation revenue is expected to increase over the 2014-2015 school year, as well as, 
anticipating the implementation of the CEP (free breakfast and lunches) to every student in the Symmes 
Valley LSD.   


