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GENERAL FUND 
 

2014 2013 2012

Beginning Balance 12/1 $3,171,219 $3,097,616 $3,144,275

Revenues 615,594 637,245 540,506
Expenditures 638,532 628,813 569,968

Ending Balance 12/31 $3,148,281 $3,106,048 $3,114,813

Monthly Change ($22,938) $8,432 ($29,462)
Yearly Change ($109,917) ($97,518) ($83,605)

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its 
comments is the General Fund.  A comparative view of three years activity for the General Fund for the 
month of December is presented above.  A summary of December’s results, particularly concerning any 
financial events causing a variance from the normal cash flow cycle, is included below.   
 
General Fund, Cash Flow Results in December 2014 
The difference in General Fund revenues is the result of the timing of changes to state funding in previous 
fiscal years.  As noted last month, funding changes due to enrollment ordinarily are implemented on 
December Foundation Settlements but due to the funding model changing, ODE is taking a little longer in 
implementing the changes.  We currently are forecasting small increases in enrollment, open enrollment, 
and economically disadvantaged membership.  If this forecast holds true, the expectation would be for 
equivalent increases in State Funding. 
 
The increase of $10,000 in expenditures is due to increases in our monthly charge back for ESC services 
provided to the District for our special-needs students.   
 
December Summary and Outlook for remaining Fiscal Year 
December has historically been a down month for the District and results in negative cash flow, and the 
late implementation of the changes in the State’s funding of school districts had a negative impact on our 
fiscal position.  December revenue has historically been limited primarily to funding from the State.  
Historically, the District has received its “catch-up” payment as it switched from estimated to actual data in 
calculating current year aid.  This will lead to a “less” negative month of January.  January is normally a 
modestly negative month, but should be brutally so this year.  The District has three pay periods this 
month.  We are currently in a seven month stretch (August through February) that will produce spending 
in excess of revenues and only serves to highlight the importance of the three or four months per year 
when the District receives local tax receipts. 
 
Expenditures are continuing to moderate, particularly materials and supplies.  The HB 264 project is 
winding up with only one payment left to be made to Limbach, but January will also include the first debt 
service payment from the project.  Salaries and benefits are continuing to run a little lower than the 
previous fiscal year.  Other than purchased services, the expenditure side of the ledger is better than 
would have ordinarily been expected.   
 
Financially, the School District is about where we should expect it to be at this time in most fiscal years.  
Positive changes to the bottom line should not be expected prior to April with the 1st half property tax 
settlements, but annual estimates remain relatively unchanged.  
 
 
 


