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GENERAL FUND 
 

2015 2014 2013

Beginning Balance 1/1 $3,148,281 $3,106,048 $3,114,813

Revenues 597,881 597,787 581,724
Expenditures 669,525 629,515 589,917

Ending Balance 1/31 $3,076,637 $3,074,320 $3,106,620

Monthly Change ($71,644) ($31,728) ($8,193)
Yearly Change ($181,561) ($129,246) ($91,798)

 
Introduction 
A school district’s General Fund is its main operating fund containing most of its operational costs and the 
revenues to support those operations.  This is why the emphasis of this financial summary and its 
comments is the General Fund.  A comparative view of three years activity for the General Fund for the 
month of January is presented above.  A summary of January’s results, particularly concerning any 
financial events causing a variance from the normal cash flow cycle, is included below.  Any review of the 
District’s should include an understanding of our cash flow cycle.  The District receives only State funding 
during most months of the year and State aid is not enough to cover monthly operational costs, resulting 
in operating deficits. 
 
General Fund, Cash Flow Results in January 2015 
January 2015 General Fund Revenues were in line with historical trends.  There is no change from 2014 
to 2015.  This is entirely due to the State Foundation payments not having included out annual “catch-up” 
payment.  In previous years, this payment was between $80,000 and $100,000.  In my most recent 
conversation with the folks at ODE, they are not at all confident about when this payment will be made.   
 
This increase expenditures is due to the combination of the District making its first Debt Service payment 
for our HB 264 project and increased professional service costs to the Lawrence County Educational 
Service Center.       
 
January Summary and Outlook for remaining Fiscal Year 
January has historically been a down month for the District that results in negative cash flow and this 
month proved the rule rather than the exception.  However, I am becoming more concerned with the 
lateness of our “catch-up” payment.  This payment results from changes in “funded” ADM.  We believe 
that our ADM has grown, but with the changes made to the student count system this year, we cannot be 
entirely certain of those results.  Unfortunately, we are so far into the current fiscal year, any negative 
changes in this count would leave the District very little ability to adjust.   
 
Add to this concern the additional expenditures to the Education Service Center, these additional 
amounts were not included in my original budget, and the estimated year-end results are beginning to 
seem a little tenuous.  I am not willing to change them at this time, but February and March could have 
more impact than originally expected. 
  
 
 
 


